wouThe Atlantic Community School District will prepare all learners to be creative, innovative and productive citizens by providing diverse opportunities to learn and apply

relevant skills and knowledge in a positive, disciplined and challenging environment.

NOTICE OF SCHOOL BOARD WORK SESSION

Meeting Agenda

1407 SW 7th Street, Atlantic, lowa
Achievement Center, Central Admin Conference Room
Wednesday, February 28, 5:30pm

LIVE YouTube Link

Call to Order
Roll Call
Approve agenda
Public Comment
*Consent Iltems
Discussion Items

o v NN

BOARD Discussion & Action Items are categorized to support the ACSD Board Strategic Priorities

Student Success
Empowering Achievement:
Trojan Pride:
Supportive Environment
CommUNITY & Wellbeing of All Trojans:
Trojan Safety:
Stewardship
a. Holmes Murphy Broker: Sara Bradshaw
b. iCat Representative presentation: Chad Alley

7. Action Items
Student Success
Empowering Achievement:

a. Advertise & hire Director of Student Services

Trojan Pride:
Supportive Environmental
CommUNITY & Wellbeing of All Trojans:
Trojan Safety:
Stewardship:

a. Bids for Western Tornado Electric Salt Spreader

b. Bids for Yard King Portable Ramp
8. Upcoming Dates

Atlantic Community School District
MISSION STATEMENT

THE ATLANTIC COMMUNITY SCHOOL DISTRICT

INNOVATIVE, AND PRODUCTIVE CITIZENS BY
AND APPLY RELEVANT SKILLS AND

AND CHALLENGING

'WILL PREPARE ALL LEARNERS TO BE CREATIVE,
PROVIDING DIVERSE OPPORTUNITIES TO LEARN
KNOWLEDGE IN A POSITIVE, DISCIPLINED
ENVIRONMENT.

Mindset Focus on EMPOWEring Achievement CommUNITY & Well-being of All Trojans
1. Progressive Skill Development 1. Challenging Learning Programs
& Vertical Alignment 2. Safe Spaces for Learning Opportunities
2. Transition Supports

Trojan Pride Student/Staff/Building Safety
1. Portrait of a Trojan Traits 1. Protection Procedures Practiced
2. Culture Connections— Sense of Belongi 2.C ication Networking for All
3. Infrastructure Updating & Future Planning

Stewardship of Resources & Responsibilities
1. Financially Plan & Manage Resources
2. Management Operations at School Campuses

a. Regular Board Meeting, Wednesday, March 13, 2024, HS Media Center
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https://youtube.com/live/pmyGl7Y3KZM?feature=share

9. Board Meeting Evaluation Question: Did we commit time to our own learning to support informed decision

making?

10. Adjournment

Exempt Session

Call to Order
Discussion

Review DISC assessments for Board Member leadership styles
Legislative Update

Adjournment

*Consent Agenda

a. Board Minutes: February 7, 2024

b. Monthly Bills Prepaid Bills  Bills for Feb 28
c. Open Enroliment-In Applications

d. Resignations

i.

i
iii.
iv.

James Brauer, HS English Teacher

Tori Wood, Sped Paraprofessional
Makayla Lucero, Sped Paraprofessional
Kaitlyn Geib, Sped Paraprofessional

e. Contract Recommendations and/or Letters of Assignment

Trinity Christensen, Sped Paraprofessional
Hannah Misner, High School Science Teacher
Stephanie Kelley, High School Social Studies Teacher

f. Transfer
g. Gifts, Grants and Bequests
h. Fundraising Requests (None at this time)

(Please note: Any item that appears on the consent agenda may be removed from the consent agenda by a board member. If an item is removed from the consent
agenda, the item will be taken up later in the regular agenda. That item is then discussed and voted on separately, after the rest of the consent agenda has been

approved, or may be moved to a following board meeting.)
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